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What is an Appreciative Inquiry Workshop? 

An Appreciative Inquiry Workshop is created for a diverse group of people who 

care, to come together around an affirmative topic to: 

• Address important questions to make positive change 

• Design something better and more meaningful 

• Propel curiosity, confidence, and hope 

Appreciative Question:  How might we create a strength-based measurement 
tool that can be utilized for care planning? 
 
 
We will address this topic and question through the Appreciative Inquiry Process 
that entails the 4 steps of DISCOVERY, DREAM, DESIGN, DESTINY:  
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Introductions and Sharing: 

Find something in your home to share that reflects who you are as a person.  Introduce yourself 

and share.  

 

Guiding Principles for Our Time Together: How can we help each other be at our 

BEST? 

Recommendations provided by person living with dementia (PLWD) have included:  

• Empowering the person with dementia to respond first  

• Resisting the urge to speak on behalf of people living with dementia  

• Giving people living with dementia extra time to process and respond to questions (20- 90 

seconds)  

• Ensuring that when someone was speaking, that there not be side conversations  

• Speaking clearly and projecting one’s voice  

• Paying attention to the speed with which people speak 

Please share other recommendations with the full group 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 
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DISCOVERY:  APPRECIATE WHAT IT 

 

 

 

 

 

W A  IS   E P RP SE      E  I EWE   WI    E E  IA
I  E   R  

 he questionnaire focuses on practices that contribute to wellbeing for persons
with cognitive change or dementia 

 he measure is intended to be used in two ways 

  A research tool to evaluate new ways of
supporting people with cognitive change 

2 A planning tool to guide new practices and
approaches to living well with cognitive change 

  W WAS   E S R E   E E  PE  

  he  ivin  We    ith De entia Inventory was initially created from focus
group interviews with individuals living with dementia who were asked  What
does living well mean to you  

  he    question questionnaire was reviewed and re ned bypersons living
with dementia, care partners and researchers 

  wo independent groups judged the clarity and importance of each question
and the items that received the highest ratings were used in the next phase of
survey testing 

 A group of    people living with dementia took the survey and provided
additional feedback 
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W A  WAS  EAR E    RI G I I IA   ES I G
     E S R E  

 Participant felt the questionnaire was clear and easy to use 

  ost people felt that the questionnaire should be used in future studies 

 Individuals shared more detailed information and stories in response to the
questions 

  hese  ndings suggest that the  iving Well with  ementia Inventory is useful
for future planning and supporting wellbeing 

W A    A  E GES  A E  P   RI G I I IA   ES I G 
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______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

 

SEE BELOW:  

REVIEW THE DRAFT LIVING WELL WITH DEMENTIA INVENTORY AND PLANNING TOOL 

 

 

W A  IS   R   PE   R   IS W R S  P 

  he questionnaire has been revised and shortened to 20 questions 

 We would like your feedback on 

 Wording of some questions and response options 

  larity and importance of some of the revised questions 

 Importance and usefulness of questions for people living with more
advanced levels of cognitive change 

  ow might the questions support planning for wellbeing

-  
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W I     ES I   IS W R E   E  ER 

                                                    

                                             

                                                                              

  

W I     ES I   IS W R E   E  ER 
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ARE   ESE   ES I  S   EAR 

                                                                         

                                                       

                                                

  

    I G A    E   ES I  S      E  I I G WE  
WI    E E  IA I  E   R                 

                   
 Asking about frequency, as in   

  ever

  ot o en

 Some of the time

  ost of the time

 Asking about agreement, as in  

 Strongly disagree

  isagree

 Agree

 Strongly agree
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______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

 

IS   IS   ES I    SE    W   RW      

 ow would you complete this sentence   When I am unable to
do something that I used to be able to do  

 Response  ptions 
 It does not bother me at all 

 It bothers me but I move on quickly 

 It bothers me for hours 

 It bothers me a lot and spoils my whole day 
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DREAM: IMAGINE WHAT MIGHT BE! 

You are filling out a survey that will assist you with evaluating and taking steps to enhance your 

wellbeing.   

Describe the experience that will support your ability to take the survey.   

Describe the process that will give you the support and confidence to take steps toward 

planning for your wellbeing.  

 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 
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DESIGN: DETERMINE WHAT SHOULD BE!  

Wellbeing Questions:  

Are the revised questions important and clear?  Which items are suitable for persons with 

moderate dementia  

What is the format of questions and answers? ( identify whether items should be worded in the 

 rst person (“I”) as opposed to the third person (“you”); and if response options of no/yes vs  

disagree/agree) 

Should items query “confidence” as opposed to “ability”  

Experience of Survey: 

How long does it take to fill out the survey? 

How am I filling out the survey? 

What is an immediate follow up step upon completion?    

 Planning Tools: 

What measures are useful for changing behavior or habits? 

How might measures support an actionable plan?  What information do I want to see to inform 

my plan?  How will I prioritize what matters most to me?     

Do I work with a peer, my care partner, and/or clinicians to create a plan?  What would this 

process look like?   

NOTES:  

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________ 
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DESTINY: CREATE WHAT WILL BE!  

Why is it important that researchers and persons with lived experiences collaborated in the 

design of this research intervention? 

How might we stay involved in the design and implementation of this research intervention?  

What are the next steps? 

 

NOTES: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 
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Kate Swaffer 

Thank you, Volume 2, 2016 

Two simple words 

So often forgotten 

Stalwart of my youth 

For fear of tongue lashing 

Seemingly less important 

Today than then 

But just as meaningful 

And worthwhile 

A smile and a thank you 

Fills others’ hearts with goodwill 

Just a bucket full of love 

To complete the wonder  

 

 

Our deepest appreciation for participating in and joining the 

Empowering Partnership Network movement! 


